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Background 
  
This report on stakeholder feedback in the Manitou Springs School District 14 (MSSD) Superintenent 
search is the result of facilitated stakeholder group meetings and the administration of an online 
stakeholder survey to which any MSSD stakeholder was invited to participate.  McPherson & Jacobson 
consultant Dr. Walt Cooper collected stakeholder feedback and compiled this report. 
 
In total, 58 stakeholders participated in facilitated stakeholder groups. An additional 66 online survey 
responses were collected.   

 
The foundation of each internal stakeholder feedback meeting and the online survey was a series of the 
following 3 questions:  
 

1. What skills, qualities, or characteristics should the next superintendent possess to be successful in 
the role? 

2. What do you perceive are the most significant challenges or issues the next superintendent should 
be most prepared to address upon assuming the role? 

3. In general, what are the best things about the Manitou Springs School District? 
 

Online Survey Responses 
 

• A total of 66 survey responses were received.   
• The responses were evenly split between parents, with seven respondents representing “other” 

categories of stakeholders.  Twelve respondents represented more than one stakeholder category 
 

Summary of Frequent Responses and Common Themes 
 

1. In response to the prompt, “What skills, qualities, or characteristics should the next 
superintendent possess to be successful in the role?”, the most common themes included: 
 

a. Previous teaching and public-school leadership experience 
b. Ability to establish trust among all stakeholders 
c. Being visible, engaged, transparent, and professional in interactions with staff and 

community 
d. Ability to establish support for a bond election and capital improvements 
e. Willingness to collaborate and value the input of all stakeholders 



 

 

f. Ability to lead hard conversations and hold individuals accountable 
g. Knowledge of best practices and Colorado school law and finance 

 
2. Common themes in response to the question “What do you perceive are the most significant 
challenges or issues the next superintendent should be most prepared to address upon assuming the 
role?” included: 

 
a. Staff morale and retention 
b. Facilities conditions and the need for a bond issue 
c. Rebuilding trust among the Board of Education, staff, and community 
d. Balancing the need for increased academic performance with honoring the autonomy of 

staff and uniqueness of schools and programs 
e. Healing a divided staff and community 

 

3. When asked, “In general, what are the best things about the Manitou Springs School District?”, 
stakeholders most often responded: 
 

a. Relationships 
b. Choice 
c. Opportunities for students 
d. Connections with the community 
e. Autonomy and innovation 
f. Welcoming and accepting 
g. Focused on the whole child 
h. Teachers and staff 
i. The arts and creativity 
j. Supports for students 
k. Kindness 

 

 
 


